
Why This Matters to You:
In today’s rapidly changing healthcare environment, maintaining compliance isn’t just about 
checking a box, it’s about protecting patient trust, reducing financial risk, and strengthening your 
organization’s long-term resilience. Yet with new regulations, rising cyberattacks, vendor 
complexity, and staffing challenges, staying compliant is harder, and riskier than ever before. 

This infographic is built for healthcare compliance, security, and IT leaders like you. 
It highlights the Top 5 urgent compliance challenges healthcare providers are facing right now, 
backed by the latest insights from industry experts.

Contact C1 for a complimentary Compliance 
Readiness Assessment.

CO N TACT U S

Ready to strengthen your 
compliance posture and 
protect patient trust?

Why it's important:

• You’ll see the hidden risks and operational 
pressures growing across the healthcare 
sector.

• You'll understand why traditional, manual 
compliance approaches are no longer 
enough.

• You’ll discover how leading organizations are 
moving to proactive, continuous compliance 
models to stay protected and audit-ready. 

Why you should read it:

• Get a fast, visual overview of the biggest threats 
impacting healthcare compliance today.

• Learn how C1’s Advisory, Professional, and 
Managed Services, combined with trusted 
technologies like Palo Alto Networks and Cisco, 
help healthcare providers simplify compliance, 
reduce risk, and protect patient data.

• Find out how you can transform compliance 
from a regulatory burden into a strategic 
advantage for your organization. 

Expanding 
Regulatory 
Complexity 

What’s Happening: 

Healthcare organizations face increasingly layered 
mandates: HIPAA, HITECH, 42 CFR Part 2, CMS, OCR 
audits, PCI DSS for payment systems, and emerging 
state-level data privacy laws like the California Privacy 
Rights Act (CPRA).

Key Metric:

IDC reports that by 2026, 80% of healthcare 
organizations will be subject to compliance 
frameworks that incorporate both cybersecurity 
and patient privacy mandates.

C1’s Advisory Services help healthcare providers stay ahead of 
evolving regulations by designing dynamic compliance 
strategies aligned to HIPAA, HITRUST, NIST CSF, and more.

C1 Advantage:

Challenge

01.

Limited Internal 
Resources and 
Expertise

What’s Happening: 

Compliance and IT security teams are often 
understaffed, overloaded, and struggle to maintain 
24/7 monitoring, real-time reporting, and continuous 
improvement cycles. 

Key Metric:

Gartner projects that by 2025, 70% of healthcare 
organizations will outsource at least part of their 
compliance or cybersecurity operations to 
managed providers.

C1 supports healthcare organizations with both Professional 
Services (e.g., audit prep, policy design, control implementation) 
and Managed Services (e.g., 24/7 threat detection, firewall 
management, compliance alerting)—freeing up internal teams to 
focus on clinical innovation and patient care.

C1 Advantage:

Challenge

03.

Rising 
Cyberattack and 
Breach Risk

What’s Happening: 

Healthcare remains the #1 target for 
ransomware and data theft due to the high 
value of protected health information (PHI) 
and operational vulnerabilities. 

Key Metric:

IBM’s 2024 Cost of a Data Breach report lists 
healthcare as the industry with the highest breach 
costs for the 13th consecutive year, averaging 
$10.93M per breach.

By combining best-in-class technologies from partners like Palo 
Alto Networks, Cisco, and Axonius with C1's deep compliance 
expertise, we deliver proactive risk mitigation, real-time threat 
detection, and rapid incident response, protecting patient data 
and reducing breach-related costs.

C1 Advantage:

Challenge

05.

Vendor and 
Third-Party 
Risk Exposure

Through Professional Services engagements, C1 conducts 
thorough vendor risk assessments, security control validations, 
and third-party compliance monitoring to protect your entire 
healthcare ecosystem.

C1 Advantage:

Challenge

02.
What’s Happening: 

Healthcare organizations increasingly rely on 
cloud services, third-party apps, and digital 
health platforms, expanding the attack 
surface dramatically. 

Key Metric:

According to Forrester, 60% of healthcare data 
breaches in 2024 will originate from vulnerabilities 
in third-party systems.

Manual and 
Reactive 
Compliance 
Processes

C1 delivers structured, expert-led risk assessments and 
compliance support through its vCISO and Advisory Services. 
When paired with C1 solutions like Asset Management as a Service 
(AMaaS) or Cyber Visibility Assessment (CVA), organizations can 
also benefit from automated compliance reporting—helping 
reduce manual effort and improve audit readiness.

C1 Advantage:

Challenge

04.
What’s Happening: 

Many healthcare providers still rely on manual 
evidence gathering, fragmented tools, and annual 
audit prep, leaving gaps and increasing audit risk. 

Key Metric:

Healthcare providers with continuous compliance 
monitoring reduce regulatory fines by an average of 
50%, according to IDC Health Insights.

C1 Compliance & Risk Management 
Solution Suite: Your Partner for 

Resilient Compliance

Strategic compliance program 
design, risk assessments, 

governance planning.

Compliance control 
implementation, vendor 

risk management, platform 
integration.

Powered by leading technologies from trusted partners like 

Continuous monitoring, 
reporting automation, 

audit support, 24/7 risk 
management.

Advisory 
Services

Professional 
Services

Managed 
Services
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