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Healthcare Compliance 
Solutions Comparison:  
C1 Compliance and Risk 
Management vs. Traditional 
Healthcare Compliance 
Approaches 
 
 
Introduction: Why the Right Compliance Partner Matters 
Healthcare organizations today face a rapidly shifting regulatory environment — with HIPAA, HITECH,  
the 21st Century Cures Act, and a growing patchwork of state-level data privacy laws tightening compliance 
requirements. According to Gartner, "by 2026, 60% of healthcare organizations will increase investment in 
compliance automation and risk mitigation services to meet evolving regulations." 
 
Yet despite increased investment, many healthcare providers continue to struggle with fragmented, 
outdated compliance strategies that leave them exposed to data breaches, audit failures, and patient trust 
erosion. Traditional compliance models, often based on one-time assessments and static documentation, 
can no longer keep pace with today's evolving threat landscape and regulatory complexity. 
 
Selecting the right compliance partner is not just a regulatory necessity, it’s a strategic imperative. The right 
partner will align compliance with clinical priorities, ensure scalable and resilient operations, and safeguard 
the reputation and financial stability of the organization. 
 
This guide provides healthcare organizational leaders, such as CISOs, CIOs, Compliance Officers, and Risk 
Management Officers, with critical questions to ask potential compliance partners. It highlights how C1, 
backed by industry-leading Advisory, Professional, and Managed Security Services and best-in-class 
technology partnerships, delivers a proactive, scalable, and future-proof approach to healthcare 
compliance that goes beyond traditional solutions. 
 
Choosing C1 means choosing continuous protection, operational efficiency, and patient trust in a rapidly 
changing healthcare environment. 
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How do you customize compliance solutions to fit my healthcare 
organization's specific risk profile and operational needs? 
 

Feature/Criteria C1 Compliance and Risk Management Traditional Healthcare Compliance 
Approaches 

Strategy Development Customized, risk-based frameworks aligned to 
clinical operations and regulatory landscape 

Standardized templates with minimal 
organizational tailoring 

Speed of Deployment 
Rapid risk assessment and compliance program 
activation with expert-led advisory and managed 
services 

Lengthy analysis and manual 
documentation periods delaying 
compliance action 

Technology Enablement 

Deep integration with leading technologies  
(Palo Alto Networks, Cisco, CrowdStrike) through 
advisory and managed services—not tool resale 
or automation dashboards 

Minimal or no integration with security 
platforms, and manual data collection 
processes 

Compliance Resilience 
Expert-led updating of policies, frameworks, and 
procedures based on changes in HIPAA, HITECH, 
NIST, and CMS guidelines 

Static documentation updated only 
periodically or after external triggers 

Cost Efficiency 

Predictable cost models using structured 
engagements, reporting templates, and 
optimized service delivery, minimizing billable 
consulting hours 

High consulting and labor costs tied to 
manual assessments and remediation 
projects 

Audit Readiness 
Structured, audit-ready reporting frameworks 
and evidence documentation—not real-time 
dashboards 

Reactive preparation, often scrambling 
to collect documentation at audit time 

Scalability 
Easily scales across hospital systems, telehealth, 
and hybrid healthcare environments with 
modular advisory and managed service options 

Challenging to scale due to manual 
processes and rigid frameworks 

Real-Time Monitoring 

Available only when combined with AMaaS or 
integrated technologies—C1’s base solution 
provides structured periodic reviews and 
ongoing advisory oversight  

Point-in-time reviews with no ongoing 
oversight 

Risk Visibility 
Visibility supported by structured reports and 
prioritized risk remediation—not real-time 
dashboards or centralized GRC platforms 

Limited visibility relying on 
disconnected manual assessments 

Future-Proofing 

Dynamic advisory updates informed by 
regulatory trends; real-time scoring and 
dashboards available only with AMaaS 
integration  

Minimal forward-looking updates; 
reliant on costly periodic refreshes 

Actionable 
Recommendations 

Prioritized, tailored roadmaps aligned to clinical 
workflows, operational priorities, and technology 
adoption 

Generic recommendations not tailored 
to organizational context 



 

 

C1, the global technology solutions provider, transforms businesses by creating connected experiences 
that shape the future. With more than 6,000 customers, C1 empowers industries through secure, 
innovative technologies, collaborating with leading partners to deliver total lifecycle solutions.  
Learn more at onec1.com. 

Ready to Transform Your Healthcare Compliance Strategy? 
Healthcare organizations today require more than static policies and one-time assessments—they need a 
trusted partner who delivers dynamic, risk-aligned, and future-ready compliance programs that evolve with 
clinical operations, patient expectations, and regulatory changes. 
 
C1’s Compliance and Risk Management Solutions for Healthcare Providers sets itself apart by integrating 
the full strength of C1’s industry-leading security services across every phase of your compliance journey: 

• C1 Advisory Services provide customized, risk-based compliance frameworks aligned to HIPAA, 
HITRUST, NIST CSF, and emerging healthcare regulations, designed around your specific clinical 
workflows, operational goals, and technology stack. 

• C1 Professional Services deploy best-in-class security and compliance technologies (Palo Alto Networks, 
Cisco, CrowdStrike) with expert configuration, optimization, and integration, ensuring your compliance 
controls are automated, measurable, and resilient across complex environments. 

• C1 Managed Services deliver 24/7 continuous monitoring, real-time risk reporting, compliance control 
validation, and proactive regulatory updates, keeping your healthcare organization audit-ready and 
protected against evolving cyber threats without overburdening your internal teams. 

 
Where traditional compliance solutions stop at documentation, C1 delivers living compliance ecosystems, 
integrated deeply into your security operations, optimized for clinical performance, and ready for 
tomorrow’s regulatory challenges. 
 
 

Schedule your compliance consultation with C1’s healthcare experts today 
and learn more about building a future-ready compliance program! 
 

 
 
 
 
 
 

 
 
 
  
  

Learn more about how C1 can help you migrate your existing contact center to 
the cloud and take advantage of the latest CX innovations to give you a competitive 
edge. Learn more by visiting our website at: www.onec1.com/c1conversations or 
contact us for a consultation and demo. 
 

https://www.onec1.com/
http://www.onec1.com/c1conversations
https://www.onec1.com/contact-us?_gl=1%2A1d73ohl%2A_ga%2AMTg4MjcyNjMxMC4xNzAxOTc0OTY4%2A_ga_94TKW0Q6BY%2AMTcwNzY3OTkzMS4xNy4xLjE3MDc2ODA2NjkuNjAuMC4w

