CASE STUDY

Palmdale School District and
C1 deliver digital modern
connected classrooms

Palmdale School District, located in Southern California’s Antelope Valley, serves
approximately 17,000 students across 26 schools. The district is dedicated to providing
equitable access to high-quality education for all learners, fostering academic
excellence, creativity, and inclusion. Known for the Palmdale PROMISE and its
commitment to innovation, Palmdale integrates technology, arts, and hands-on learning
experiences to prepare students for success in an ever-changing world. Through strong
community partnerships and a focus on the whole child, the district nurtures curiosity,
critical thinking, and collaboration from transitional kindergarten through eighth grade,
ensuring every student has the opportunity to learn, grow, and thrive in a supportive
environment.

The challenge: Advancing digital equity and classroom
consistency

As Palmdale School District grew, it faced challenges ensuring that all students—
regardless of school site or neighborhood—had equal access to high-quality technology
and learning tools. Classroom experiences varied widely, with inconsistent technology
setups and limited integration between hardware and software systems. “We had haves
and have-nots,” said Jim Smith, Manager of Information Services of Palmdale School
District. “Our goal was to make sure every student, in every school, had the same
opportunities to learn.”

Teachers also struggled with fixed, wired technology that limited classroom flexibility.
Students in lower grades had inconsistent access to devices and digital learning tools,
while teachers managed outdated laptops and document cameras that hindered
instructional creativity. The district’s goal was ambitious: standardize every classroom
with a unified, flexible technology ecosystem that enhances instruction, supports
accessibility programs and strengthens digital equity across all grade levels.

Palmdale needed a partner capable of supporting large-scale logistics, custom
configuration, and long-term collaboration. They turned to C1 to deliver and implement
classroom technology at scale, ensuring every student and teacher had the same
modern, connected learning experience district-wide.

Key results

e 17,000+ students and
1,000+ teachers
supported

e 800 Promethean
panels deployed
district-wide

e 100% of classrooms
equipped with one-
to-one Chromebooks

“C1 didn’t feel like a
vendor, they became an
extension of our team.
From design to
deployment, their
engineers, project
managers, and
leadership delivered with
professionalism,
dedication, and precision.
Thanks to C1, our
district’s infrastructure is
ready for the future."

Jim M. Smith
Manager of Information
Services



The solution: Building the modern connected classroom

C1 worked closely with Palmdale School District to create a district-wide standard for classroom technology. Each
classroom was equipped with a Promethean interactive panel on an adjustable stand, Palo Alto wireless connectivity, and
integrated PCs with docking stations for teacher mobility. “We wanted our teachers to move freely and not be tethered to
cables,” Smith explained.

C1 deployed 800 Promethean panels and thousands of Dell laptops and Chromebooks, managing every step—from
procurement and warehousing to configuration and delivery. The result was modern connected classrooms with
consistent technology, regardless of location. C1 also helped Palmdale transition from iPads to cost-effective, two-in-one
touch Chromebooks for a single technology solution that meets the requirements of students across all grade levels.

Through close collaboration, C1 supported both instructional technology and infrastructure upgrades, including network
modernization and wireless access optimization. The partnership even inspired C1 to expand its own service offerings
based on Palmdale’s needs. “We’ve invented new processes and even new services together,” Smith said. “That’s what
real partnership looks like.”

The result: Empowered teachers, engaged students and digital equity for
all

The partnership between Palmdale School District and C1 has transformed learning environments across all schools.
Today, every classroom supports a unified, flexible technology experience that enhances teaching and student
engagement. Teachers benefit from wireless mobility, large interactive displays, and seamless access to digital content—
tools that make lessons more interactive and inclusive.

Students from transitional kindergarten to eighth grade now have equal access to technology, with every classroom
outfitted for one-to-one learning through Chromebooks and Promethean panels. The introduction of two-in-one touch
Chromebooks has improved digital literacy and helped even the youngest learners build confidence with typing,
navigation, and collaboration tools.

Palmdale's commitment to equity has also strengthened its academic programs, ensuring students with diverse needs
have access to the same high-quality technology. "Technology is one of the areas where our teams feel equity across
programs," Smith said.

By working closely with C1, Palmdale School District has not only standardized technology—it has fostered a culture of
innovation and inclusion that extends beyond the classroom, empowering students, teachers, and the community to thrive
in a connected world.

Advanced digital equity across your district

Learn how C1 can help your district unify classroom technology, streamline device deployment and deliver consistent,
engaging learning experiences across every school.

Schedule a consultation: https://www.onecl.com/contact-us

C1 designs and delivers technology solutions engineered for outcomes. We focus on collaboration,
infrastructure, and security—pairing leading partner platforms with our advisory, professional, and

managed services to make modernization practical, secure, and valuable from day one. Where others
talk about transformation, we make it real—faster, simpler, and more resilient. Learn more at onec1.com.
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