CASE STUDY

Building the Future of
Scholastic Esports with
Moreno Valley USD

Moreno Valley Unified School District (MVUSD) is the third-largest district in Riverside County,
California, serving over 31,000 students in grades TK-12 across 40 schools. Known for its
commitment to innovation and equity, MVUSD is a pioneer in integrating modern technology
into education, including its groundbreaking esports program.
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Over the past decade, C1 has partnered with MVUSD to deliver innovative infrastructure and il
security solutions. Highlights include the installation of a Dell VX Rail System, a cyber-recovery
solution, and a refresh of MVUSD’s wired and wireless infrastructure. These upgrades
enabled Wi-Fi 6 capabilities, enhanced performance, and bolstered security through
Aruba solutions. Impressively, all installations were completed without downtime, Key results
ensuring uninterrupted, reliable connectivity for the entire school community. In
addition, C1 serves as the primary computer distributor for MVUSD. e  68% of esports
students reported
The challenge: Expanding equity through innovation in increased self-
esports confidence

When MVUSD set out to jump start a district-wide esports program, they faced O BTSSR
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formidable obstacles. The district faced challenges in providing equitable access to Z;ltfi;_%?:GPA B
esports infrastructure across their elementary, middle, and high schools. They sought to 10.5%

ensure that students had consistent experiences, no matter which school they attended.

e Improved

The district also lacked the hardware and logistical resources to launch a competitive TR AT

program across such a wide scale. Peter Whitmore, MVUSD Esports Coordinator, noted engagement: Esports
that the goal was not only to build a robust infrastructure but also to promote equity students 44% less
and inclusiveness among all students, including underserved and diverse student likely to face
populations. suspension

Another challenge was fostering student engagement in a post COVID-19 pandemic “What sets C1 apart is
world. Targeting students who had limited extracurricular involvement, the district how deeply their values
wanted esports to serve as a re-engagement tool, reducing absenteeism and improving align with ours,

student outcomes. championing inclusivity,

collaboration, excellence

Whitmore detailed the massive scope of the project: “We wanted every student, from and innovation."
elementary school to high school, to have a similar esports experience, with no
compromise on equipment or opportunities. This required a level of coordination and
quality assurance that posed a unique challenge for a program of this scale.”

Joshua Combs
IT Analyst Ill, Moreno
Valley USD


https://www.mvusd.net/

The solution: C1 elevates the game with MVUSD'’s esports program

C1 partnered with MVUSD to design and implement an esports infrastructure that met the district’s ambitious goals for
equity, inclusion, and innovation. They began by providing comprehensive hardware solutions tailored to the varying
needs of elementary, middle, and high school students. Each school received high-performance Alienware desktops
enabled with customized device options that empowered MVUSD's teams to perform at their best.

C1 also ensured all equipment was deployed equitably across the district’s 36 schools. Their dedicated team provided
logistical support during the rollout phase, streamlining distribution and setup to meet tight deadlines. Joshua Combs,
MVUSD IT Analyst lll praised C1’s role, saying, “From the very beginning, C1 made this massive undertaking seamless. They
didn’t just supply hardware; they solved logistical challenges and ensured that every school was ready to compete.”

Beyond hardware, C1 stepped in as an active partner in student engagement. They sponsored events such as MVUSD’s All
Girls League and provided jerseys and trophies, reinforcing their commitment to inclusivity. Their leadership extended to
mentoring students in technology and event management, fostering career-building opportunities. Combs shared, “The
values C1 brings align perfectly with ours, focusing on inclusion and equity for students from all backgrounds.”

The result: Equity, engagement and academic gains in esports

C1’s collaboration with MVUSD transformed the district’s esports initiative into a nationally recognized program. The
infrastructure provided competitive parity across all schools, enabling students from diverse backgrounds to participate
equally in esports.

Few initiatives in education capture students' interest as effectively as esports, as these incredible outcomes from
MVUSD’s esports program support:

¢ Improved Attendance and Engagement - Esports participants attended school an average of nine more days
annually than non-participants, with a 33.5% lower absence rate. They were also 44% less likely to face
suspension.

e Bringing New Students into Extracurriculars - Remarkably, 60.2% of esports participants had never engaged in
extracurricular activities before joining the program. Esports has become a gateway for students to discover new
passions and build connections.

e Boosted Confidence and Academic Performance - After joining esports, 68% of students reported feeling
increased self-confidence. Participants also achieved an average GPA of 2.70, outperforming the district-wide
average of 2.43. Esports are helping students learn teamwork, discipline, and problem-solving skills that directly
translate to classroom success.

The All Girls League, sponsored by C1, increased female participation in the program from 20% to 32%, with many
students taking on leadership roles. C1’s investments in student-facing events also provided participants with valuable
skills in public speaking, event planning, and technology.

Whitmore reflected on the partnership’s success, sharing, “The collaboration with C1 has not only enhanced what we can
offer students but has also given them the skills and confidence they need to excel both in school and after graduation.”

C1 designs and delivers technology solutions built for outcomes. We focus on communications,
networking, and cybersecurity—pairing leading partner platforms with our advisory, professional, and

managed services to make modernization practical, secure, and valuable from day one. Where others talk
about transformation, we make it real—faster, simpler, and more resilient. Learn more at
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