CASE STUDY
Empowering Students with
Digital Learning Opportunities

The challenge: Rebuilding trust & overcoming IT
uncertainty in district-wide tech expansion

When C1 engaged with the superintendent, he was in his first year in the role. He was subject
to a high level of scrutiny in the community because he made it clear that he wanted to
bring significant change to the district from a technology perspective.

Shortly after the superintendent joined the district, a new high school opened and issued
Apple devices to all of its students, but the implementation of the project went very

poorly. While the decisions for the devices and implementation method were made before the
superintendent was hired, the project cast doubts in the community about his ability to deliver
upon his promises.

The superintendent met with C1 to determine how issues with the initial implementation could
be fixed so that the district could successfully roll out 12,000 devices to the other four high
schools within the next year. The school district faced challenges from both a community
perspective and an IT perspective, as the internal IT team was hesitant about moving forward
at such a wide scale so quickly after experiencing a significant failure with

the previous implementation.

The solution: Seamless IT lifecycle deployment for 12,000
learning devices

C1 engaged its IT Lifecycle Services (ITLS) team to consult with the customer. ITLS is an end-to-

Client description

A large school district in
the Midwest consisting
of about 30,000
students and 72
buildings

Key results

e 12,000 learning
devices deployed to
four high schools

e  20-person district IT
team better able to
support 30,000 daily
end users across 72
buildings

end suite of services designed to seamlessly procure, configure, manage, deploy, and support end-user devices for State
and Local Government and Education. C1’s ITLS team met with the customer’s IT team and spent a great deal of time
ensuring that it had a complete understanding of the customer’s needs so that it could determine the right course of

action for deploying 12,000 devices to the four high schools.

In the end, C1 took complete ownership of the process by systematically delivering learning devices with a proven, best-
practices approach. C1 imaged, laser-engraved, and asset-tagged all the devices so that the customer could properly
manage them. C1 then shipped the devices out to the four locations and helped with the physical deployment of the

devices on-site.
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The result: Successful tech rollout restores community trust & empowers IT
efficiency

The project implementation ran extremely smoothly, delivering upon the goals the superintendent had shared with the
community. This was a key success, especially after the implementation for the first high school went so poorly, because
these types of projects require funding from taxpayer dollars. Without the community’s buy-in, funding for the projects
would falter. By restoring the faith of the community, the superintendent and IT team can continue to deliver on their
promises to bring modern technology and digital learning into the classroom, as more funds will be available to expand
upon their efforts.

The project has also given time back to the IT team, which is important because the team consists of only about 20 people
who handle a multitude of responsibilities for 30,000 end users on a daily basis. Having more time is critical to IT’s ability to
properly serve students, which is essential to the school district’s success.

C1 makes modernization real-delivering secure, practical solutions for Al-powered collaboration, infrastructure, and security
that drive measurable outcomes from day one. Focused on real-world results, C1 combines industry-leading partner

technologies with deep expertise across advisory, professional, and managed services. From healthcare and education to
government and financial services, C1 designs and delivers solutions that are faster, simpler, and more resilient—turning
transformation into tangible value. For more information, visit



https://www.onec1.com/

