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C1 Guide: Critical
Questions to Ask Your
Healthcare Compliance

Provider
Why the Right Compliance Partner Matters

Healthcare organizations today face a rapidly shifting regulatory environment, with HIPAA, HITECH,

the 21st Century Cures Act, and a growing patchwork of state-level data privacy laws tightening compliance
requirements. According to Gartner, "by 2026, 60% of healthcare organizations will increase investment

in compliance automation and risk mitigation services to meet evolving regulations."

Selecting the right compliance partner can make the difference between resilient, scalable operations, or costly
regulatory penalties, reputational damage, and patient trust erosion. This guide arms you with critical questions
to ask any potential compliance partner and explains why C1, backed by industry-leading services and best-in-
class technology partners, is uniquely positioned to support healthcare organizations like yours.

n How do you customize compliance strategies to fit my organization's
specific risk profile and operational needs?

Why It Matters: Every healthcare organization has different patient populations, technologies, clinical
workflows, and vendor ecosystems. A one-size-fits-all compliance framework often leaves critical gaps and
introduces risks. Gartner notes that "personalized compliance strategies reduce breach risks by 30%
compared to standardized approaches." Customization ensures that compliance initiatives align with your
risk tolerance, operational maturity, and future digital transformation plans, providing sustainable
protection.

C1 Advantage: C1's Advisory Services deliver tailored risk assessments, compliance gap analyses, and
prioritized roadmap development based on your unique operational and regulatory environment. Our
healthcare-specific frameworks align with HIPAA, HITRUST, NIST CSF, and state-specific privacy laws. We
ensure your compliance program evolves with your growth, delivering actionable, measurable outcomes
that reduce exposure and support clinical excellence.
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B3 How do you ensure end-to-end visibility across clinical, IT,

and third-party ecosystems?

Why It Matters: Healthcare breaches frequently stem from blind spots across distributed environments,
including loT devices, third-party systems, and legacy IT. According to IBM's 2023 Cost of a Data Breach
Report, "healthcare breaches take 329 days to identify and contain, the longest of any industry," driving up
both remediation costs and patient trust erosion. Without comprehensive visibility, compliance gaps go
unnoticed until after an incident occurs.

C1 Advantage: C1's Professional Services deploy and optimize leading security solutions—SIEMs, EDR,
MDR, and cloud-native monitoring platforms, ensuring 360-degree visibility. Our deep expertise combined
with partners like Palo Alto Networks, Cisco, and CrowdStrike enables seamless integration across cloud,
hybrid, and on-premises environments. We proactively identify compliance risks, unauthorized access, and
anomalous behaviors, strengthening your security posture while preparing detailed reporting for auditors
and regulators.

What proactive measures do you take to prepare for audits and
regulatory reviews?

Why It Matters: Audits can be disruptive and costly if an organization is unprepared. Forrester reports that
"proactive compliance automation decreases audit-related costs by 40% compared to reactive
approaches." Proper audit preparation reduces operational disruptions, minimizes potential fines, and
demonstrates a strong security and compliance culture to regulators and business partners.

C1 Advantage: C1's Managed Services, ensures continuous control mapping and monitoring,
configuration management, and audit trail evidence. Our audit-readiness services include policy
documentation, evidence gathering, mock audit exercises and providing tailored recommendations aimed
at enhancing the effectiveness of controls, closing compliance gaps, and reducing overall risk exposure.
With C1, you can approach audits with confidence, backed by validated proof of compliance, and expert
support during regulator interactions.

How do you help maintain compliance as new regulations
and risks emerge?

Why It Matters: Healthcare regulations are evolving rapidly. IDC projects that "over 70% of healthcare
organizations will face significant new privacy and security regulations by 2026." Staying current is essential
to avoid fines, reputational damage, and operational disruption. Static compliance programs risk becoming
obsolete and ineffective within months.

C1 Advantage: C1's Advisory Services, led by virtual CISOs (vCISOs) with deep healthcare expertise, go
beyond one-time risk assessments. We deliver ongoing strategic guidance and executive-level oversight
tailored to your specific compliance obligations. Services include continuous regulatory intelligence
monitoring, dynamic benchmarking, quarterly program reviews, updated staff training, and proactive
policy updates aligned to HIPAA, HITECH, and emerging state and federal regulations. Your vCISO also
supports real-time threat modeling and board-level reporting—ensuring your compliance program stays
ahead of the curve and integrates seamlessly with your broader cybersecurity strategy.
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EJ How do you integrate security with compliance to create

a "compliance by design” environment?

Why It Matters: Security and compliance cannot be siloed. According to HIMSS, "88% of healthcare
security leaders agree that compliance-driven security architectures are more resilient to cyber threats."
Building compliance directly into technical architectures and security operations ensures consistency,
reduces operational overhead, and creates a stronger foundation for trust with patients and partners.

C1 Advantage: C1 approaches compliance through a "secure by design" methodology. We integrate
HIPAA and HITRUST requirements into your identity and access management (IAM), data encryption, Zero
Trust architecture, cloud governance, and third-party risk management frameworks. Our partnerships with
leaders like Cisco and Palo Alto Networks ensure that every security control deployed is mapped directly to
compliance obligations, simplifying reporting and strengthening resilience.

C1: Your Partner for Healthcare Compliance Excellence

> Q

Strategic Alignment: C1 works closely with Ongoing Support: While C1's Managed Services
your leadership teams to align compliance deliver 24/7 infrastructure protection and threat
initiatives with clinical outcomes, financial detection for supported platforms like NGFW and
goals, and organizational priorities. Our risk- cloud security, compliance guidance and regulatory
based approach balances protection with reporting are driven by our Advisory Services. Our
operational efficiency, ensuring compliance vCISOs and healthcare compliance specialists
supports business growth. provide periodic reviews, regulatory insights, and

policy updates to help your organization stay
aligned with evolving mandates.
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Expert Deployment: Our Professional Proven Partnerships: C1 partners with leading
Services team has decades of healthcare- technology providers—including Palo Alto

specific experience implementing regulatory Networks, Cisco, and CrowdStrike—to integrate Al-
frameworks like HIPAA, HITRUST, and NIST powered security controls that reinforce

CSF. We help design, deploy, and optimize compliance efforts and harden your environment
your compliance architecture with minimal against healthcare-specific threats.

disruption and maximum impact.

Fact: C1 supports over 600 healthcare providers nationwide, helping organizations lower breach risks
by an average of 32% within the first year of engagement, based on internal benchmarking data and
industry studies.
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Ready to strengthen your healthcare
compliance program?

Contact C1's Healthcare Compliance Experts today to start
your journey toward resilient, scalable compliance.

CONTACT US

Learn more about how C1 can help you migrate your existing contact center to
the cloud and take advantage of the latest CX innovations to give you a competitive
edge. Learn more by visiting our website at: www.onec1.com/clconversations or
contact us for a consultation and demo.

C1, the global technology solutions provider, transforms businesses by creating connected experiences
that shape the future. With more than 6,000 customers, C1 empowers industries through secure,

innovative technologies, collaborating with leading partners to deliver total lifecycle solutions.
Learn more at



https://www.onec1.com/
https://www.onec1.com/contact-us
http://www.onec1.com/c1conversations
https://www.onec1.com/contact-us?_gl=1%2A1d73ohl%2A_ga%2AMTg4MjcyNjMxMC4xNzAxOTc0OTY4%2A_ga_94TKW0Q6BY%2AMTcwNzY3OTkzMS4xNy4xLjE3MDc2ODA2NjkuNjAuMC4w

