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Check your network’s  
AI readiness 
Take this quick assessment 
  
 
Is your business ready for a full-scale AI adoption? See how many of the 
fundamentals you have in place and what you may still need.   
 
Business Strategy (20 points) 
¨ Do you have a clear business problem or goal that AI can help you solve? (10 points) 

¨ Have you identified the specific departments or teams that would benefit most from AI adoption?  
(10 points) 

 

Network & Data Infrastructure (40 points) 
¨ Can your network support the high bandwidth and low latency required for large data transfers?  

(10 points) 

¨ Do you have a plan to scale your network as AI usage and data volume increase? (10 points)  

¨ Is your data clean, well-organized, and easily accessible from different parts of your organization?   
(10 points) 

¨ Are you able to automatically detect and configure all devices and clients for faster deployment and to 
minimize human error? (10 points) 

 

Security & Governance (20 points) 
¨ Do you have a plan for securing sensitive data used in AI models? (10 points)   

¨ Are you prepared to manage potential security risks associated with AI applications? (5 points)  

¨ Do you have plans in place to secure the ethical applications of AI use (e.g., algorithmic bias, 
accountability, etc.) (5 points) 
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C1 designs and delivers technology solutions built for outcomes. We focus on communications, networking, 
and cybersecurity—pairing leading partner platforms with our advisory, professional, and managed services 
to make modernization practical, secure, and valuable from day one. Where others talk about 
transformation, we make it real—faster, simpler, and more resilient. Learn more at onec1.com. 

Operational & Workforce Readiness (20 points) 
¨ Is your organization’s culture open to adopting new technologies like AI? (10 points) 

¨ Do you have a team with the necessary skills to implement and manage AI strategies and systems?  
(5 points)  

¨ Is your team equipped with tools (e.g., virtual assistants, automated workflows, etc.) to handle the 
management of wider AI initiatives? (5 points) 

 
 

Your AI Readiness Score   
Calculate your total score by adding the points for each item you checked.   
  
80 - 100 points: Ready to Launch 

You have a strong foundation and are well-positioned to begin your AI journey. Your focus should be on 
identifying specific pilot projects to prove the value of AI in your organization.   

40 - 79 points: Building Momentum 

You have some key components in place, but there are areas you need to strengthen. Focus on addressing 
gaps in your network infrastructure and data management.   

0 - 39 points: Exploring 

Your organization is in the early stages of AI readiness. Start by defining your business strategy, 
understanding the potential of AI, and building a roadmap for your network and  
data infrastructure.  

 

Ensure a seamless AI adoption. Contact us today. 

https://www.onec1.com/
https://www.onec1.com/contact-us

